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ENAIA®EPONTO2

EpwTnon

Mpokeigévou va OlIaUOPPWOOUNE aAMOTEAECUATIKOTEPA TNV NpOTACH MaAg Kal
OedouEVOU OTI OTO AVTIKEIMEVO TOU €pyou nepIAaUBAveTal Kal n « YNOXpEwaon Tou
SUdBoUAoOU  AEloAoynong va  enikaiponoinosl  tTnv. SWOT  avdAuon  (
euneipoyvwpoolvn  «yla Tov npoadiopiond  Twv  avanTuélakwyv — avaykoy,
duvaToTATWV, aneiA®@Vv Kal €uKalpi®Vv oTov  Topéa Tng aAlgiag kalr  Tov
NPOCavaToAIoNO TWV TOPEAKWV NPoTepaloThTwV», EYAEM AAIEIAZ-avadoxog EEO
GROUP AE, AnpiAlog 2013) kal va eKTIYROEl TIC avdykeg nou npokunTouvs 6a
napakaAoUoape va Pag Xxopnynoei avtiypagpo TnNG avwTEPw EPNEIPOYVWHOOUVNG.

Andavrtnon

>T0 TeUXOG TNG NPoKNPUENG Kal CUYKEKPIYEVA OTO MPWTO OTAdIO UAOMOINONG TOU
£pyou, ava@epeTal OTI «....NNPOKEIYEVOU va KATAPTIOTEI TO NPWTO NAPAdOTED TNG €K
TwV NpoTEpwV a&loAoynonc n AvabBetouoa Apxn B8a napexel otov Avadoxo, To
Keipevo TnNG u@ioTapevng SWOT avaAuong, Tn MeBodoAoyia eKTIUNONG TwV
avaykwv Tou [Mpoypdpuatog, kabwg kal Ta diabeoiya npooxedia TnG SWOT
availuong Kai TngG €KTIiUNONG TwV avaykwv Twv aAAwv npoypaupdtwv Tou KX,
Onw¢ auTda Ba nepiAapBavovTal oTo ZUPPWVO ETaIpikng ZxEonc.»

QG €k ToUTOU, Otv MWMNOPOUME va XOPNYNOOUWE 4UTR Tn OTIYMN avTiypa®o Tng
EUNEIPOYVWHOCUVNG.

EpwTnon

SOgewva Me Tnv npoknpuén (oelida 14, npwtn napdypagog) <«To npwTo
napadoTtéo 6a npéenel va unoBAndei and Tov Avadoxo dUo €BOOPADEC PETA TNV
opigTikonoinon Tng SWOT avaAuong kal TNG €EKTIUNONG TwV avaykwv Tou
npoypapuaTog kal 6a nepiAappBavel EexwpioTd TEUXOC UE TNV OIEPEUVNTIKN HEAETN
yla To nepiBdAlov (scoping study). Eneidry dev ava@eperal nouBeva noTte 6Oa
npenel va yivel n opiatikonoinon Tng SWOT, napakaAoUWE va PAG EVNHEPWOETE
OXETIKA TOOO yia auTd To XPoVvikO didoTnua O0co Kal yla To noTe 6a npenesl va
katateBoUv o1 dUO ava@opec nou nponyouvTdl TnG Katdbeong Tou nNpwWTOU
napadoTéou ( ogAida 13, deUTeEpn NApaypapoc)

Andavrtnon
Ynoxp£waon Tou avadoxou OTo NAdiclo Tou NpwTou oTadiou uAonoinong Tou £pyou,

Ba sival n enikaiponoinon Tng SWOT avaAuong kal Twv avaykov. O Avadoxog 6a
XpelaoTei niBavov va GUPNANPWOEl TNV avaAuon OXETIKA HPE TNV undapxouod
KaTaoTaon oTtov Topéa Tng AMigiag, n onoia ynopei va odnynaosl o aAAayeg oTnv
IEPAPXNON TWV avaykwv MNou €Xouv npoodioplgBei oTnv euneipoyvwpoolvn nou
eknovnoe n EEO GROUP A.E. 310 TéAo¢ auTn¢ Tng diadikaoiag, o avadoyxog Ba
npenel va emBeBai®osl TNV I1EPAPXNON TWV KOIVWVIKOOIKOVOUIK®OV avaykwy,
dnAadn va «opioTikonoifosl T SWOT avaAuon». AuTo 6a npokUWel UETA TNV
unoBoAr Twv dUo ava@opwyv Kdl a@ou £xouv evnuepwOEei OXeTIKA, Ol €TAipol OTO
nAaiolo TnNG diadikaoiac OlaBoUAsuonG. OswpouUpe OTI To didoTnua yia Tnv



oplgTikonoinan Tng swot dev pnopei va unepPaivel Toug dUO-TPEIG KUNVEG and Tnv
unoypaer TnNG ouppaocng.

H avaBétouoa apxn 6a opioel CUYKEKPINEVO XPOVIKO diaotnua 1600 yia TNV
UNoBOAN ToUu MPWTOU nNapadoTéou OCO Kal yia TIGC €VvOIAUESEC ava@OpEG, OTO
Keipevo Tng ZU0PBaonc We Tov avadoxo. To didornua autd dev pnopei va
npoadIopIOTEl AUTA TN OTIYHN KAaBwg auto Ba eEapTtnBei oe peydAo Babuo and Tnv
ETOINOTNTA TOU avadoxou kal Tnv peBodoAloyia nou BOa €xel avanTUEel otnv
npooeopda Tou, aAAd kal and Tnv dIaBeciyoTnTa TwV npooxediwv Tng SWOT
availuong Kal TngG €KTIiUNONG TwV avaykwv Twv aAAwv npoypaupdtwv Tou KX,
onw¢ auTda Ba nepiAapfavovTal oTo SUPPWVO ETaIpIKAG ZXE0NC TOU ZUPPWVOU.

QG €k ToUTOU Jgv WMOPOUME AUTA TN OTIYMR VA EVNUEPWOOUME OXETIKG WE TO
XPOVIKO dIGoTNUa KAaTabeonc Twv avapopwy nou nponyouvTdl TnG UnoBoAng Tou
npwToU napadoTEou.

EpwTtnon

Av og nepinTwoel¢ 'Evwong, YE Tn oUVTA&n cupBoAaloypd@ikng npa&ng kal Tnv
unoBoAr Enikupwpévou AvTiypagou MpakTikoU A.X., and kabe éva and Ta HPEAN
NG ‘Evwong, yia Tov opiopyd Tou KolvoU Eknpoownou Kai avanAnpwTr Tng
'Evwong, Tnv €KTaon Kal To €id0C TNG OUPMETOXNG TOou KABe pEAOUG, TNV
€€0U01000TNON UMNOYPAPAC KAl UNOBOANG MNpoo@opdcg, TnV anooppdyion Kal
unoypagr onoloudnnoTe OXETIKOU HE Tov JiaywVIOUO eyypd@ou, KAAUMATETAl n
anaitnon Tng OeUTEPNG napaypd@ou Tou Mépoug XT-1 kal Tou MNPWTOU KAal
deUTepou anpueiou (.) Tou Mépoucg Z-9

Andavrtnon
Ta avwTépw availovtal enakpifwg kai  otnv  MpookAnon ExkdnAwong

EvdiapépovToc. 'Oocov apopd TNV unoBoArn npoo@opdc , n Npoc@opd anod £vwaon
£TAIPIOV UMOYPAPETAl €ITE anod OAOUC TOUG PopEeic, Nou anoteAolV TNV EVwaon, €iTe
and eknpdowno Toug, nou Ba opifouv os cgupBoAaloypadikn npagn. =tnv Koivn
npoogopd and &vwon n kKolvonpa&ia anapaitnta npoodiopileTal n €KTACN Kdl TO
€i00GC OUPPETOXNC KGBe MEAOUC Kal OAA Ta OTOIXEid, NMOU avagepovTal oTnv
MpookAnon Mépog >T.1.

SXETIKA ME TO EMNIKUPWHEVO avTiypa®o npakTikoU A.3. kabe PEAOUG TNG EVWONG
ETAIPIOV YIA TNV £YKPION CUHPHPETOXNG OTOV dIaywVIOWO, auTo agopd Tov dAkeAo
AIKAIOAOTMHTIKQN SYMMETOXHZ kai avaAUsTal enakpiBwg oTo Z9.

EpwTtnon

3>T0 Hépog 2T- 2.4 Tng Npoknpu&ng, noia Bewpeital OTI €ival akpIBwe Ta oToIXEid
TeEKUNPiwong: Movo ol BeBaiwoeig kal Ta MoTonoinTikd; 'H o€ NEPINTWATEIG NMOU Jev
unapyouv Ta npoava@epBevTa, YNeUuBuveg ANAWOEIC yIa TNV EMITUXH OAOKANRPpWaOn
TWV €PYWV KAl TN CGUHPMPETOXN TWV PEAWV TNG Ouadag 'Epyou os ouvaen épya (Me
yvnolo Tng unoypa®nc); lMa Tic BeBaiwosic kar Ta MioTonoinTika anaiTeital n
npookopion anAwv avTiypaewv; MNa Ta ntuxia anarrolvral anAd avTtiypaga n
EMNIKUPWHEVA;

Andavrtnon
H anodeiEn Texvikng Endpkeiac eAéyxetal oto oTadio Twv KATAKYPQTIKQN

EMMPA®QN (avaAuTika Mépog I) kal and Tov unown®io gopea npookopifovTtal Ta



NPOBAENOUEVA OTO AVTIOTOIXO ONMEio. ZUYKEKPIMEVA Ba npénel va unoBdAAeral,
eKTOC AAAWV, KATAAOYOoC TwV KUPIOTEPWV Epywv, ONwc npoadiopileTal oTnv
MpookAnon (Mépoc I, YnoBoAn AikaioAoynTikwv KatakUpwong kalr Aiadikaoia
EAEyxou) kal npookopifovral BeBalwoeiC avaloya WE TO av O NAPAAANTNG TwWV
EKTEAEOBEVTWV €pYwV €ival popeac Tou Anuociou r Tou IDIWTIKOU TOPEd, ONWG
avaQePETal Kal eNakpIBWG OTO CUYKEKPINEVO onpeio TNG MpdokAnong. TéAog Ta
npookopilopeva eyypaga (BeBaiwoeig, nioTonoinTika, ntuxia) 6a np€nel va eival
NPWTOTUNG 1 ENIKUPWHEVA avTiypaga.

EpwTnon

>TIC YnelBuvec AnA®OEIC nou avaypagovral oTo MEPOG Z-9 e  Ta
AIKAIOAOIMHTIKA, dev {nTouvTal YneUBuveg ANAWOEIC YId Ta onueia Tou MEpoug
327-3.2 y), 0) kai ¢), Ta onoia anoteAoUv AOyouc anokAgiopoU ano To diIaywVviouo.
©a npénel kar autd va nepiAneBolv ce Yneubuvn AnAwon (HE YvROolo

unoypaencg);

Andavrtnon
SXETIKA UE TO MOIEG AKPIBWC UneuBuveg dnAwaoelc eniBAAAETal va cupnepIAn@Bouv

oTov YnogpdkeAo AIKAIOAOIMHTIKA, oac napanéunoupe oto MéE€pog Z nap. 9 Tng
MpookAnong



